
 

Feock Parish Council Business Plan 2018 - 2020 

1.  What is a Parish Council Business Plan?  

The Parish Council Business Plan sets the Parish Council's vision for the parish, its purpose, values, 

objectives and key priorities for the next three years. The aim of the Business Plan is to give Feock  

parishioners' a clear understanding of what the Parish Council does, how it uses its resources  and 

what it is trying to achieve.  

It details what the Parish Council intends to focus on over the next three years. The Business Plan is 

a live document that will be reviewed annually, used to drive the budget process, plan activities for 

the coming year and enable the Parish Council to monitor its progress against key priorities. 

The Business Plan will contain projects which have come from the Neighbourhood Plan.  

Our Vision is to be  

an ambitious, high performing Council  

that wisely uses its resources to serve the whole community 

We seek to promote, maintain and improve a good quality of life by using our knowledge of the 

needs of groups and individuals within the parish and by making efficient and positive use of all of 

the resources available to us. 

 

2.  Business Plan Objectives 

Having an agreed vision allows us to develop a strategy that provides a framework for the Parish 

Council to work within, enabling it to  

 operate in a consistent and co-ordinated way;  

 be forward looking and ambitious; 

 make the best use of its resources; and 

 be proactive rather than reactive in its decision-making.  

The Council has based the Business Plan on our understanding of the community's needs gathered 

from day-to-day involvement with residents and other key organisations within Feock Parish and via 

the Neighbourhood Development Plan process.  

At the same time, the Business Plan will help the local community to have a better understanding of 

what the Parish Council does and also clarify what it doesn't do; in other words to identify what 

issues fall under the responsibility of other delivery bodies such as Cornwall Council, Cormac, Police 

and Health.  

The Business Plan is a statement of intent; however, Feock Parish Council may have to make 

decisions contrary to our stated commitments if events such as budget constraints, new legislation 

or changes in council policies make that necessary. Any changes will, however, be reflected in an 



 

updated plan. It will be a 'live' document, which the Parish Council will update, enabling it to track, 

and monitor its progress against the key priorities. Because the Business Plan will be publicly 

available, Feock parishioners will also be able to monitor progress and hold us to account. 

 

3.  Overview of the Council and role of Councillors  

In Cornwall since the forming of the unitary authority in 2009 there are now only two tiers of local 

government with different, and occasionally overlapping responsibilities. Feock Parish Council is the 

first and local tier, with an important role to play in promoting its four main settlements, Feock, 

Carnon Downs, Devoran and Point and Penpol and outlying areas (Parish) representing its interests 

and supporting the work of different groups within the community.  Parish Councils have limited 

powers and are restricted legally as to what they can and cannot do, however in May 2017 Feock 

Parish Council adopted the General Power of Competence which gives the Parish Council additional 

powers on the basis that two criteria are maintained (these being 2/3rds of the Councillors having 

faced election and a that qualified Parish Clerk is employed).  

Cornwall Council is the second tier and is responsible for services including housing and 

environmental services, strategic planning policies for all development (including housing and 

employment sites) via its Local Plan, highways (delivered via Cormac), relating to both roads and 

footways (pavements), public rights of way, education, health and social services.  We do work in 

partnership with Cornwall Council where possible to help deliver shared priorities and the Parish 

Council has chosen to be  responsible for the maintenance of public rights of way, some highway 

verges and operating and micro-library on behalf of Cornwall Council.  

Residents elect 14 Parish Councillors every four years, with the last election being uncontested with 

13 people standing for the 14 seats available in May 2017, so all were elected unopposed.  The 

Council elects a Chairman and Vice Chairman annually at the Annual Parish Council Meeting in May. 

The Council reports to the electorate at the Annual Parish Meeting also held in May.  The next 

election will be held in May 2021. 

Councillors are unpaid and give their time voluntarily. Councillors commit their time to improving 

Feock Parish and representing its residents and have to abide by the Council’s Code of Conduct 

which includes the seven Nolan principles of public life which are set out below.  

General principles of public life 

The Localism Act 2011 requires the Council to adopt a Code of Conduct for Members that is 

consistent with the following principles of public life. 

Whilst these overriding principles are not formally part of the Code of Conduct they underpin the 

purpose and provisions of the Code of Conduct and are principles in accordance with which 

Members should conduct themselves. 

Selflessness – members should serve only the public interest and should never improperly confer an 

advantage or disadvantage on any person. 

Honesty and integrity – members should not place themselves in situations where their honesty and 



 

integrity may be questioned.  The public nature of a member’s role means the distinction between 

acting in your official capacity and your private life may become blurred and a members honesty and 

integrity may therefore be questioned.   

As a result, a Member must ensure that, as far as possible, there is clear separation between what 

they do in their private life and in their capacity as a Member. This is especially the case when a 

Member’s activity in their private life relates to the functions of the Council and/or their corporate 

responsibilities as a Member such that a reasonable member of the public may perceive that the 

conduct comes within the scope of this Code of Conduct. 

Objectivity – members should make decisions on merit, including when making appointments, 

awarding contracts, or recommending individuals for rewards or benefits. 

Accountability – members should be accountable to the public for their actions and the manner in 

which they carry out their responsibilities, and should co-operate fully and honestly with any 

scrutiny appropriate to their particular office. 

Openness – members should be as open as possible about their actions and those of their authority, 

and should be prepared to give reasons for those actions. 

Leadership – members should promote and support these principles by leadership, and by example, 

and should act in a way that secures or preserves public confidence. 

All Councillors attend ‘Being a Good Councillor’ and Code of Conduct training as a mandatory 

requirement and other training as required dependant on the Committees they sit on, i.e. Planning.  

 

4. Meetings  

The full Parish Council meets regularly on a monthly basis and has set up 3 Committees to deal with 

specific areas of work and projects. These are as follows.   

The Finance and General Purposes Committee has been established to draft and propose the 

budget each year and to monitor the routine expenditure and any investments. This Committee also 

deals with staffing, health and safety, training, policy and procedures and the Quality Council Award.  

The Planning Committee is a statutory consultee in the Cornwall Council planning process. All 

planning applications within the Feock Parish are examined and commented on by this Committee. 

The Planning Committee has been granted full delegated powers to make Council decision regarding 

responses to the appropriate authorities on all applications with the exception of multi-dwelling 

applications which are discussed by the full Parish Council. 

The Access and Amenities Committee is responsible for managing and maintaining the Council’s 

assets (listed below), the Community Library, public rights of way, common land and dealing with 

highways issues (in conjunction with the Highways Authority, Cornwall Council), Health & Wellbeing 

projects and the Local Transport Scheme. 

The Parish Council is responsible for managing the following: 



 

 Land at Carnon Mine (registered as Common Land) 

 Devoran Recreation Field (registered as Common Land) 

 Land at Carnon Yard (registered as Common Land) 

 Land at Restronguet Point (registered as Common Land) 

 Point Green (registered as Common Land)  

 Retallack Playing Field at Feock (freehold owned) 

 Park an Gwarry Playing Field at Carnon Downs (freehold owned) 

 Pengelly Meadows new Recreation Area at Caron Downs (land transfer currently ongoing) 

 Point Quay and Orchard (freehold owned and leased to Point Quay Association) 

 Penpol car park (freehold owned) 

 Land at Market Street (freehold owned) 

 The Old Market Hall, Devoran (Parish Council offices and community library) 

 Various bus shelters 

The Council has also set up 4 working groups to manage projects as follows which also have 

residents as well as Councillors as residents.  

The Neighbourhood Development Plan Group was formed as part of the Localism Bill where Parish 

Councils are encouraged to develop their own formal, legal plan for the future of their Parish. As 

part of this, now the Neighbourhood Plan has been adopted and made (May 2018), there will be an 

on-going review protocol. 

The Health & Wellbeing Task & Finish Group was formed to investigate the provision of health and 

wellbeing services within the Parish in relation to isolated and mainly elderly people and is currently 

working on a pilot project in conjunction with the NHS and Truro City Council as well as assisting in 

setting up a new lunch club.  

The Community Emergency Safety Plan Group was formed to produce a plan to be used in the 

event of a major emergency, for example flooding, large fire or heavy snowfall and will pull together 

all useful contacts in the Parish for use in the event of this type of emergency to enable progress to 

be made before the emergency services arrive.  

The Feock Action on Speed & Traffic (F.A.S.T.) was formed in response to a large number of 

complaints from residents regarding speeding traffic in the various areas across the Parish.  A 

Community Speedwatch Scheme is being formed from this group which involves residents as well as 

Councillors to help monitor speed, working in conjunction with Devon & Cornwall Police.  

Individual members of Feock Parish Council are also represented in on local organisations.  

The Chairman of the Parish Council also sits on Cornwall Council’s Truro and Roseland Community 

Network Panel.  We also meet with neighbouring Parish Councils on important issues such as 

highways and community transport 

A structure chart showing membership of these Committees and working parties is attached to the 

Business Plan and available on our website.  

 



 

5. Staff 

The Parish Council employs two paid members of staff, the Parish Clerk & Responsible Financial 

Officer who is the legal adviser to the Parish Council and ‘Proper Officer’, the Clerks role is to ensure 

the Council act legally and within their powers, the Clerk attends and takes minutes of all Parish 

Council meetings with the exception of the Planning Committee.  

The Assistant Parish Clerk manages planning applications that the Parish Council are consulted on 

and minutes the Planning Committee meetings as well as maintaining the financial records of the 

Council.  

Both members of staff are qualified in Local Government Administration and the Council undertakes 

to provide necessary training to staff to enable them to carry out their roles effectively (see separate 

Training & Development Policy).  

6. Financial Resources  

The Parish Council receives regular (“revenue”) income from two main sources, the annual Precept 

(which is part of the Council Tax charge paid to Cornwall Council) and from renting part of their 

property, the Old Market Hall. it also receives funding via and Agency Agreement for maintaining 

Public Rights of Way.  The Parish Council also receives income from time to time via grants (including 

Section 106 payments linked to developments in the Parish) for specific projects and holds a reserve 

as a result of “capital” sales which can only be used for “capital” expenditure i.e. not annual running 

costs.  

The Parish Council’s annual “revenue” income is spent on the following items, a more detailed 

breakdown of which can be found on the Finance page of the website www.feockparishcouncil.co.uk  

 Staff salaries and pension 

 Insurance for assets and Council business 

 General administration costs (stationary, telephone/Broadband etc) 

 Maintenance  of playing fields and equipment  

 Maintenance of properties including bus shelters 

 Provision of local transport scheme 

 Cutting of verges and footpath maintenance (on behalf of Cornwall Council) 

 Provision of library service (working with Cornwall Council) 

We also have a small annual budget for enhancing the Parish, and along with the Capital funding we 

hold in reserve, planned projects include  

 Work to improve highways safety (e.g. introduction of 20 mph zone in Devoran, works in 

Playing Place) 

The Council has produced a 3 year indicative budget.  

 

 

http://www.feockparishcouncil.co.uk/


 

Feock Parish Council Business Plan   

Performance 
Committee Structure - M 

Neighbourhood Plan - M 

Capacity – planning - S 

Bid writing / project management - S 

Training – members and staff - S 

Involve people with skills/expertise on projects - 

S 

Influencing / lobbying – education - S 

 

 

Place 
Feock Trails - P 

Devoran 20mph Zone - P 

Carnon Downs Traffic Scheme - P 

Lengthsman - P 

Carnon Valley - S 

Traffic in Feock /KHF Road - S 

Cycle links to A39 - S 

Village Gateways / Roundabouts - S 

Retallack Playing Field - S 

Public Transport Infrastructure – S 

Carnon Downs recreation areas upgrades  – P 

Green Spaces - S 

Urban trails/safe surface footpaths – S 

 

People 
Defibrillators – M/P 

Voluntary Car Scheme - M 

Community Speedwatch - M 

Community Emergency Plans – P 

Wellbeing - P 

Youth involvement /Youth Council - S  

Community Car Club (Electric Vehicle?) - S 

Community Shop(s) - S 

Your Choice scheme – M 

Staff capacity - S 

Feock Connect Newsletter – S 

Water refill points/plastic free - S 

Prosperity 
Pre-School – M 

Office space - M 

Renewable energy – Market Hall? - S 

Employment opportunities - S 

Apprentice - S 

Funding opportunities - S 

Partnership 
Cornwall Council 

Cormac 

Devoran School 

Health Authority 

National Trust 

Environment Agency/Coal Board 

Neighbouring Parish Councils 

Truro City Council  

Public transport providers  

 

 

KEY:  M – Monitor      P – Planned      S – Scope 



 

Feock Parish Council Structure – May 2018 

 

 

 

 

 

 

 

 

 

 

 

Full Parish Council 
Caroline Johnson (D) - Chair 

Phil Allen (CD) 
Paul Lightfoot (CD) 
Cathy Kemp (CD) 

Richard Brickell (CD) 
Vacancy (CD) 
Vacancy (D) 

Stuart Parker (D) 
Barrie Thomas (D) 

Lindsey Morgan-Lundie (F) 
Colin Blake (F) 

Keith Hambly-Staite (F) 
Rob Andrew (F) 

Hilary Freeman (F) 
 
 
 
 

Access & Amenities 

Committee (4) 

 Phil Allen (Chair) 
Caroline Johnson 

Rob Andrew 
Colin Blake 

Barrie Thomas 
Keith Hambly-Staite 

Stuart Parker 
Richard Brickell 

 
This committee deals with 

Council property such as 

the recreation grounds, 

health and wellbeing, 

public facilities and also 

transport issues, such as 

footpaths, cycleways, road 

safety issues and oversees 

the local transport scheme.  

Finance & General 

Purposes Committee (3) 

 Paul Lightfoot (Chair)  
Rob Andrew  
Stuart Parker 

Richard Brickell 
Vacancy 

 

This committee deals with 

monitoring the finances of 

the Council, health and 

safety, management of staff, 

training and appraisals  

Debra Roberts 
Parish Clerk & 
Responsible 

Financial Officer 

 

Debbie Searle  
Assistant Parish Clerk 

 
  
 

CD = Carnon Downs ward  
D = Devoran ward  
F = Feock ward   ( ) denotes quorum     As at 10/05/18 
 

F.A.S.T. Working 
Group (traffic) 

Caroline Johnson 
Keith Hambly-Staite 

Vacancy x 2 
 
 

Health & Wellbeing 
Keith Hambly-Staite 

Caroline Johnson 
Barrie Thomas 

Colin Blake 
Nick Gamper 
Rob Andrew 

Bud Smithies 
 
 
 

Planning Committee (4) 

Vacancy (Chair) 
Phil Allen (Vice Chair) 

Barrie Thomas 
Colin Blake 
Cathy Kemp 

Lindsey Morgan-Lundie 
Paul Lightfoot 

Hilary Freeman 
Richard Brickell 

 
This committee deals with 

planning applications and 

decides the Councils 

response as a statutory 

consultee.  

Controversial or larger scale 

applications will be 

discussed by the Full Council 

 

 

 


